ADOPTED-MARCH 8, 2011

Agenda Item No. 9

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO IMPLEMENT THE EVALUATION OF THE 2009 PROSECUTING ATTORNEY’S OFFICE PHASED REORGANIZATION 
RESOLUTION #11-068
WHEREAS, the Ingham County Board of Commissioners authorized a phased re-organization in the Prosecutor’s Office by Resolutions #09-213 and #09-280 which included the elimination of a Management Position, specifically the Office Administrator; and

WHEREAS, the UAW, pursuant to UAW Article 33 et seq., has requested an evaluation of the re-organization results; and

WHEREAS, the Human Resources Department conducted a Job Evaluation audit with the UAW Officials and the Prosecuting Attorney’s Management team; and

WHEREAS, the analysis determined a need to address structural (classification) changes in five (5) positions affecting six (6) incumbents.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the following positions to be changed as recommended:

Existing Position

Current 

Recommended

New                 Position #

Assistant to 

UAW G


Assistant to

UAW J

229119
Chief APA




Chief APA






Clerk, PA’s Office
UAW D


Receptionist/Clerk
UAW D

229041

District Court Coord
UAW E


Lead Clerk, PA’s Office
UAW E

229037

Intake Coordinator
UAW G


Intake Coordinator
UAW J

229040

Warrant Clerk

UAW F


Warrant Clerk

UAW G

229056

Warrant Clerk

UAW F


Warrant Clerk

UAW G

229044

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners adopts the Prosecuting Attorney’s Office request for re-organization.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments as required.  

COUNTY SERVICES:    Yeas:  De Leon, Copedge, Celentino, Schor, Vickers, Dragonetti 
   Nays:  None         Absent:  None    Approved 3/1/11

FINANCE:  Yeas:  Schor, Tsernoglou, Nolan, Bahar-Cook, McGrain, Dougan

    Nays:  None           Absent:  None         Approved 3/2/11
